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More Information 
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Educationis Empowerment 

The more children that attend school, the more 
rapidly the cycle of poverty can be broken. 

How it all began...

Empowerment Internationalwas founded in 1998 by  

Kathy Adams, a North American who had lived in Central  

America for almost 4 years. Due to extreme poverty 

levels,  Kathy discovered that many children were unable 

to attend school.  Instead, they  were often sent by the 

families to work in the streets, selling wares or begging. 

As tourism grew, this became a viable option instead of 

attending school.     

Compelled to change the situation, she began working 

with two families of little means by helping them enroll 

their 8 children in school and purchasing their 

mandatory uniforms, shoes and school supplies with her 

own funds. She learned over time that purchasing 

materials was not enough, they also needed guidance  

on adjusting to the changes in the family caused by this 

new responsibility.  

In  2004, Empowerment Internationalbecame a US-

registered non-profit organization and, shortly after, 

expanded to Nicaragua, the western hemisphereõs 2nd

most impoverished country (2nd only to Haiti).

Empowerment Internationalnow provides access to 

education to over 300 children in Central America. The 

long-term goal is to build more educated and productive 

communities, which in turn will break the cycle of poverty 

before it is transferred to yet another generation.
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Maria and Jose Carballo Ruiz

With the support of Empowerment International, the Ruiz 

children are able to attend public school, something 

which would otherwise be impossible. 

As Bertha is illiterate, she recognizes the advantages her 

children will have with an education. The children not 

only realize this is an opportunity which many children 

are not as fortunate to have, but they also truly enjoy 

school itself! 
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Maria and Jose are two of seven children in the 

Carballo Ruiz family. They have been supported by 

Empowerment Internationalsince its inception. 

Three of the children are participants in EIõs program; 

their mother, Bertha, is a volunteer member of the EI 

Parent Committee.

The family lives in a plastic home with a dirt floor. For 

them to survive, the children pick chili peppers in the 

fields in the morning, which Bertha sells in the market 

each day while the children are in school. Their father 

works on a farm far away from home. Due to the 

distance and a low salary, his visits home are 

infrequent. 

US$25      school supplies, books, backpacks

US$75      uniforms, shoes, medicine and fees

US$100    Sponsor a Child for one year 

US$1200 annual office utility costs

US$2000 annual salary  for program assistant

US $2400 annual office rent

what are the costs?

An annual contribution provides the following for one child:

The following contribution levels provide support to the 

programs and organization:

what is the situation?

The situation is complex, with many competing 

symptoms, making alleviating the problems difficult.

�ƒ The Nicaraguan government provides free 

elementary education, but is unable to cover the 

requisite uniforms, shoes, books, school supplies, 

and exam fees.

�ƒ It is common for families to have between 3 and 8 

children, making educating an entire family 

expensive.

�ƒ Due to the poverty levels, children often need to 

work to help support their families, whether on the 

streets or in the home.

�ƒ Many families live on less than $1 a day.

�ƒ Without education, these children inevitably 

emulate the struggles of their parents and continue 

the cycle of poverty. 

�ƒ The challenge is not only financial, families need to  

emotionally adjust to the effort and investment of 

time required to educate their children.

what makes EI  unique?

Å Due to limited resources and abundant need, students 

must meet �(�P�S�R�Z�H�U�P�H�Q�W���,�Q�W�H�U�Q�D�W�L�R�Q�D�O�·�Ventrance criteria 

for admittance into the program. Candidates are chosen 

based on a combination of their individual merits, family 

situation, and potential for both success in school and 

long-term benefit within their community.   

�ƒ Families are visited at regularly  by mentor volunteers or 

staff.  Family visits take place in their respective homes. 

Quality  time is spent reviewing school activities, 

homework, and issues with the children.  Parents are 

provided with skills that enable them to reflect positively to 

their children of the importance of their education to the 

family.   

�ƒ Where possible, Empowerment International

collaborates with other NGOs and existing schools. Such 

organizations often donate school supplies, provide 

computer classes, medical treatment,  and more.  These  

synergies further maximize benefits to the children and 

communities as a whole. 

�ƒ A progressive and diverse team of local and 

international individuals contribute ideas, time, energy, 

and devotion to the children and their families. Collectively  

activities and processes evolve which excite, motivate, and 

encourage families and children to envision and create 

changes in their own lives.   

what does EI  do?

EI enters communities with the objective of creating a 

sustainable program which empowers the children to 

develop their skills along with their family members. 

Encouragement and skills are provided to parents to learn

to actively participate in their childrenõs educational

process, regardless of their own educational background. 

Empowerment Internationalprovides the following:

1. The means for children to go to school such as 

uniforms, shoes, books, school supplies, 

healthcare,  and exam fees.

2. Emotional support to the children and families as 

they adjust to the changes in their lives.

3. Collaboration with other organizations to provide 

medical assistance and other resources.


