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VISION 

Our vision is to enable every child to go to school and achieve the level of education they 
desire. 

MISSION 

Our mission is to break the cycle of poverty before it is transferred to yet another generation, 
by building more educated and productive communities. 

BELIEFS & APPROACH  

There is a correlation between a community's quality of life, ability to address basic human 
needs, and achieve transformation. We believe education is the key link.  

We see our role as "bridge builders" between the kids, communities, and donors. We empower 
the communities to take ownership of the program and not become dependent on us. 

Our program is designed to be portable and extendable so that we can move to new 
communities and start anew once the current program is established and self-sustaining.  

VALUES 

We utilize systems already in place whenever possible to maximize our impact. 

We are contributors to the local economy thus we prefer to hire locally and purchase goods 
locally. 

The communities we work with must be active contributors to the program.  

As the program matures in each community, the community takes ownership of the program 
and becomes independent of us. 

It is our belief that within each individual and community lie their own solutions and we help 
them discover those. 
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Empowerment International Details 

 

Organizational Structure: US Registered Non-Profit 501(c)(3) - #20-0402693 

Year Founded: 2004 in USA (founded in Costa Rica in 1998) 

Headquarters: Colorado USA 

Satellite Office: Granada Nicaragua 

Founder/Exec Director: Kathy Adams 

Address: PO Box 1215, Lyons CO 80540 USA 

Phone: +1 (303) 823-6495 - USA / +001 (505) 678-3341 ς Nicaragua 

Fax +1 (303) 747 - 3846 

Email: info@empowermentinternational.org 
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Timeline of Nicaragua Program   

2003 

¶ With a successfully established program in Costa Rica, with 100 children enrolled in school, 
Kathy Adams decides to expand the program to Nicaragua.  Nicaragua is the 2nd poorest nation 
in this hemisphere (Haiti is the poorest) 

2004 

¶ EI established a partnership with Casa de Ninez, an NGO with a mission to take street 
children and teach them employable skills.  

¶ EI worked with Casa de Ninez to carefully identify 76 young candidates in a small barrio outside 
of Granada, Nicaragua called Villa de Esperanza (Village of Hope) to launch the first program in 
Nicaragua.  

¶ Kathy Adams receives an e-chievement award certificate for her άinspiring efforts in Central 
Americaέ.  

2005 

¶ In February 2005, these 76 children were provided with uniforms, shoes and supplies so that 
they can participate in the public education system.   

¶ In March 2005, a grant was given to EI by US retired nurse Lowell Smith and a medical program 
was established by partnering with local Clinica Alabama allowing program participants to 
receive simple medical treatment. Inaccessibility of basic treatment such as antibiotics can lead 
to devastating effects.  

¶ A volunteer teaches 10 children English in one of the familȅΩǎ homes.   
¶ EI forms a partnership with Nicaraguan/Finnish organization called PRONAT.  Girls over the age 

of 11 are now able to take computer and English classes.   

2006 

¶ Established a team of 5 parent volunteers led by former teacher Anielka Gutierrez Meza.  
¶ The program is expanded to enroll 180 children in school. 
¶ Data collection fields and process are defined as well as participant retention criteria 
¶ Children become visibly more enthusiastic about learning 
¶ Parents become noticeably ƳƻǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΦ  ! ǎƘƛŦǘ ƛƴ ǘƘŜ 

perception of the value of education is witnessed.    
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2007 

¶ 202 children are enrolled in school.   
¶ Parental involvement increases from 35% to 92% in both meetings and activities. 
¶ EI lays groundwork for expanding into rural barrios in Nicaragua. It is projected EI will have 300 

children in schools in Nicaragua at the beginning of 2008 while keeping Costa Rica Program flat 
in growth.  

¶ Kathy Adams makes the decision to transition her efforts full-time to further expand EI in 
Nicaragua and create a portable and reproducible program. 

¶ A new application process is created and documented. 
¶ Kathy Adams is presented to ASHOKA by a current ASHOKA fellow Gregory Smith as a potential 

ASHOKA candidate for 2008. 
¶ EI  forms its first Grantwriting Team 
¶ EI is personally asked by members of a remote community to implement its program in their 

village.  
¶ EI is explores partnership potential with Namlo International and Opportunity International. 
¶ A new Nicaraguan employee is hired half-time as a program assistant. 
¶ EI has its first long-term volunteers from Nicaragua participate in both hands-on work and 

fundraising. 
¶ The first fundraising activity is held in Nicaragua.   
¶ Subsidiary Nicaraguan status is sought. 

2008  projections 

¶ Organization strengthens its USA infrastructure permitting Kathy Adams to relocate to 
Nicaragua to work on raising the program to the next level , meaning:  create a more community 
sustainable program in the current location of Villa Esperanza, add extracurricular art, theatre 
and sport activities, reproduce the program in the next area, mentor parents on how to give 
children the support they need so that they become less dependent on  EI . 

¶ Obtain subsidiary status in Nicaragua. 

¶ Nicaraguan socially conscious elite become donors to EI Nicaragua.  

¶ Organization works on creating parent facilitated groups which work on discovering ideas and 
solutions to problems that arise that would seemingly prevent their children from continuing 
their education.  

¶ EI continues to refine and document ƛǘΩǎ ǇǊƻŎŜǎǎŜǎ 

¶ Self directed parent groups begin 

¶ Organization seeks out local organizations to enroll interested participants in extracurricular 
activities such as sports, art, and theatrical activities.  

¶ EI begins ǘƻ ǘŜǎǘ ƛǘǎΩ ƳƻŘŜƭ  in a rural  community. 

¶ The first substantial corporate and foundational grants are obtained. 

¶ First two college students get scholarships and work as interns for the program 

¶  
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An Interview with Kathy 

 

What are your goals for 2007 - 2008?  

We are hoping to increase our retention rates (number of children which stay in the program) from 88% 
in 2006 to 95% in 2007. Our current focus is on refining processes and procedures so the program is 
more sustainable and reproducible ς our objective is to devise a model which is easy to implement in 
other communities.  

We want to foster even more community ownership and help the parents take a greater level of 
ƻǿƴŜǊǎƘƛǇ ŦƻǊ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΦ hǳǊ Ǉƭŀƴ ƛǎ ǘƻ ǎǘŀȅ ǊŜƭŀǘƛǾŜƭȅ Ŧƭŀǘ ƛƴ нллт ƛƴ ŜƴǊƻƭƭƳŜƴǘΣ ŀǎ ǿŜ 
ǎǘǊŜƴƎǘƘŜƴ 9LΩǎ ŦƻǳƴŘŀǘƛƻƴΦ Lƴ нллу ǿŜ ǿƛƭƭ ƛŘŜƴǘƛǘȅ ǘǿƻ ƴŜǿ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ǎǘŀǊǘ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜƳΣ 
with the intention of doubling our number of students enrolled.  

Financially our 2007 goal is to raise enough funds to create a reserve fund for more financial stability 
before we increase enrollment in 2008. We would also like to hire at least two more local employees 
and use volunteers for less critical roles. We believe this can provide more stability for the program and 
heighten community ownership overall. We expect this will accelerate the development of a more 
skilled parental directive within the communities. We will continue to increase the number of 
Nicaraguan volunteers both in the community and outside.  

What are some of the success stories of the graduates of the program?  

Firstly, what is success to you?  

I used to think that success was finishing high school and maybe even college. Over time I realized I was 
projecting my own values and beliefs onto these families. I realized success to these families ς where, on 
average, parents reached about 3rd grade - is for our kids to surpass their parents by at least 2 years.  

We are now pleased if they get through primary school, even more pleased if they make it to high 
school. Currently we have two kids just about ready to go to college next year. This is a new level for us 
and we are looking at how to handle this and facilitate their next educational needs.  
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Iƻǿ ƘŀǾŜ ȅƻǳ ǘǊŀŘƛǘƛƻƴŀƭƭȅ ŦƻǳƴŘ ŘƻƴƻǊǎΚ ²Ƙŀǘ ǿƻǊƪǎ ŀƴŘ ƘŀǎƴΩǘ ǿƻǊƪŜŘΚ  

For years now I have been juggling tech jobs and my many EI responsibilities. Due to lack of time, most 
of our donors have just appeared from interpersonal connections of mine, our volunteers, or our staff. 
The biggest gain has been from volunteers promoting the program once they have been to Nicaragua. I 
ŎŀƴΩǘ ǎŀȅ ǿƘŀǘ Ƙŀǎ ƴƻǘ ǿƻǊƪŜŘΦ ²Ŝ ƘŀǾŜ ōŜŜƴ ǘƻƻ ǎƳŀƭƭ ǘƻ ŜȄǇŜǊƛƳŜƴǘΦ Lǘ Ƙŀǎ ŜƛǘƘŜǊ ƘŀǇǇŜƴŜŘ ƻr it 
ƘŀǎƴΩǘΦ IǘΩǎ ōŜŜƴ ŀƴ ƻǊƎŀƴƛŎ ǇǊƻŎŜǎǎΦ  

How do you keep donors?  

We try to stay connected to them and keep them informed, so they feel they are really making a 
difference with their donations. We find our most committed donors are those who feel connected 
either to me personally or to the project, the children and the communities we serve. Our most loyal 
donors have either been exposed to this type of poverty or have been to the countries themselves.  

Why are you doing this?  

Because I love it. I believe education is the key to breaking the cycle of poverty as is developing the 
community spirit. It fills me, energizes me and makes me happy. Seeing the kids smile and in school 
instead of selling on the streets is wonderful. Every child deserves the chance to go to school.  

What is in it for you?  

Satisfaction. Joy. My payment is seeing those children go to school, them eagerly showing us their 
school work, seeing the shift of family values to include education as a high priority. Seeing the parents 
proud of their children and participating in a world they never dreamed of until EI came to them. I have 
to say another exciting factor has been witnessing our visitors and long term ground team volunteers 
become positively affected by the work and by the community. It seems we all receive more than we 
could possibly give to these amazing people.  

While I continue to try to leave the tech world, financial necessities continue to drive me back and I 

ŘǊŜŀƳ ƻŦ ǘƘŜ Řŀȅ ǿƘŜǊŜ L Ŏŀƴ ŦƻŎǳǎ ŎƻƳǇƭŜǘŜƭȅ ƻƴ Ƴȅ ǘǊǳŜ ƭƻǾŜΧ9ƳǇƻwerment International. It will be 

interesting to see how far it can go when I can one day focus 150% of my time to it as opposed to only 

60% now. I am much happier doing something which makes a difference in the world and I feel 

educating children can affect so many of our world issues.  
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Taking the big step...A letter from Gregory Smith ASHOKA Fellow and Founder of CARF: 

 
Dear Kathy, I have followed as much of your published material as time permits me to browse through 
and I certainly feel we have much in common. Trying to keep up with two so very different worlds; the 
one that sustains your life and the almost unsustainable world of helping children at risk, is like trying to 
keep your shoes clean on a rainy day whilst walking through the "bairro".  

I sense the fact that you have reached the stage where you need to concentrate on that which warms 
your heart the most, then everything else will simply fall into place according to your strong willpower 
to make it happen...... I sense your entrepreneurial spirit. 

You have the dreams and hopefully the energy to make them come true so don't waste any more time 
in workplaces that merely sustain the life you will eventually know you will need to leave. If things are to 
work out the way you plan them to, you probably already have the life experience and age maturity to 
help you distinguish between the pure idealism from your youth and the harsh reality of the world you 
are trying to change.  You know it's damned hard work to get involved and as long as you understand 
that fact then you'll be fine when taking the big step. 

The global organization of social entrepreneurs, ASHOKA , of which I am honored to be one of their 1800 
global Fellows, may be a step in the right direction for you, to help you concentrate on your ideas and to 
really make your program reach the level and social impact you envision. Send me some contact details 
with all the web links and a short resume of your ideas and I will be happy to be the Fellow who 
recommends you to ASHOKA as a possible candidate for the Fellowship. If eventually nominated a 
Fellow, this would ease the pain in the first couple of years of you leaving the corporate world and 
investing your full-time in the project because of the possibility for you to receive a supporting grant to 
facilitate your full-time investment in your project. I would recommend you dig deeper into ASHOKA's 
website to better understand the possibilities and if you feel this might be something to help you realize 
your ideas, then let me know and I will at least do my little bit to help you along the winding road of 
social entrepreneurship. 

I can only agree with your conclusion of being "much happier doing something which makes a difference 
in the world", but the moment you decide to, be prepared when the going gets tougher than anything 
else you have ever experienced in your life. 

I took the big step 15 years ago and don't regret having done so, but if I really knew what I was to go 
through during all these years, I would probably have never taken that step...........  

I can only offer you my assistance in submitting you as a possible candidate of ASHOKA, my  moral 
support. 

 
 
 

http://www.ashoka.org/
http://www.ashoka.org/support/criteria
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ASHOKA Selection Criteria 
  

What characterizes a leading social entrepreneur? How does Ashoka decide which candidates to nominate and which to 

turn away?  

Ashoka's selection process is anchored by our five criteria against which all Fellow candidates are evaluated: 

The Knockout Test: A New Idea 
Ashoka cannot elect someone to the Fellowship unless he or she is possessed by a new ideaða new solution or approach 

to a social problemðthat will change the pattern in a field, be it human rights, the environment, or any other. We evaluate 

the idea historically and against its contemporaries in the field, looking for innovation and real change potential. 

Creativity 
Successful social entrepreneurs must be creative both as goal-setting visionaries and as problem solvers capable of 

engineering their visions into reality. Creativity is not a quality that suddenly appearsðit is almost always apparent from 

youth onward. Among the questions we might ask: Does this individual have a vision of how he or she can meet some 

human need better than it has been met before? Does the candidate have a history of creating other new visions? 

Entrepreneurial Quality 
Perhaps our most important criterion, entrepreneurial quality is the defining characteristic of first class entrepreneurs. It  

defines leaders who see opportunities for change and innovation and devote themselves entirely to making that change 

happen. These leaders often have little interest in anything beyond their mission, and they are willing to spend the next ten 

to fifteen years making a historical development take place. This total absorption is critical to transforming a new idea into 

reality, and it is for this reason that Ashoka insists that candidates commit themselves full-time to their ideas during the 

launch phase.  

Ashoka is looking for the Andrew Carnegies, Henry Fords, and Steve Jobses of the citizen sector. 

Social Impact of the Idea 
This criterion focuses on the candidate's idea, not the candidate. Ashoka is only interested in ideas that it believes will 

change the field significantly and that will trigger nationwide impact or, for smaller countries, broader regional change. For 

example, Ashoka will not support the launch of a new school or clinic unless it is part of a broader strategy to reform the 

education or health system at the national level and beyond. 

Ethical Fiber 
Social entrepreneurs introducing major structural changes to society have to ask a lot of people to change how they do 

things. If the entrepreneur is not trusted, the likelihood of success is significantly reduced. Ashoka asks every participant in 

the selection process to evaluate candidates for these qualities rigorously. To do so often requires one to resort to instinct 

and gut feelings, not just rational analysis. The essential question is: "Do you trust this person absolutely?" If there is any 

doubt, a candidate will not pass.  

  

 

 

 



 
 

PO Box 1215 Lyons CO 80540               303.823.6495                   info@empowermentinternational.org 
www.empowermentinternational.org 

Frequently Asked Questions: 

How did you select the communities you are working in?  

The first community in Costa Rica happened very organically by meeting 2 boys on the street. In 
Nicaragua, an organization called Casa de Ninez introduced us to 5 very poor communities outside of 
Granada. We chose Villa Esperanza because it was extremely poor and there was already a sense of 
community established, including a community leader. We were really impressed by this. The kids and 
families in the project were all interviewed. The first year we chose 76 kids, who were mostly from 
single parent households. The second year they were again from the same area and had to demonstrate 
the need (although, they are all in need in this community) and both the parents and the children had to 
ǎƘƻǿ ŀ ǎǘǊƻƴƎ ŘŜǎƛǊŜ ŦƻǊ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǇŀǊŜƴǘǎ ŀ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ 
educational development.  

In the future, we are exploring communities which are connected with an organization called 
Opportunity international. They are starting community-based library projects where the community 
actually takes complete ownership of the libraries. We feel our synergies in these communities will 
accelerate their development, especially considering the community is starting to work together as a 
whole and has demonstrated strong interest in educating their children.  

²Ƙŀǘ ƛǎ 9LΩǎ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎ ŦƻǊ ǘƘŜ ŎƘƛƭŘǊŜƴ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳΚ  

Both the children and their parents are involved in an evaluation process to remain in the program for 
the next year. The criteria of renewal into the program are as follows:  

The attendance is the most important and counts for 50%; the grades count for 30%; parental 
ƛƴǾƻƭǾŜƳŜƴǘ мл҈Τ ŀƴŘ ŎƘƛƭŘΩǎ ƳƻǘƛǾŀǘƛƻƴ мл҈Φ ¢he last two are ranked by volunteers and staff who work 
daily with the children. At the end of each year, we have a full day discussion with the participants and 
parents as part of the evaluation process. If children are marginal with attendance or grades we have a 
new process of working with them.  

What type of support do you give to the families?  

²Ŝ Ǿƛǎƛǘ ǘƘŜ ŦŀƳƛƭƛŜǎ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǎŎƘƻƻƭ ǿƻǊƪ ǘƻ ƳƻŘŜƭ ǘƘƛǎ ǘȅǇŜ ƻŦ ŦŜŜŘōŀŎƪ ŀƴŘ 
involvement for the parents. We give the parents advice on how to work with their children on their 
ǎŎƘƻƻƭǿƻǊƪΣ ŜǾŜƴ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ƳǳŎƘ ŜŘǳŎŀǘƛƻƴ ǘƘŜƳǎŜƭǾŜǎΦ ²Ŝ ǎƘƻǿ ǘƘŜƳ Ƙƻǿ ǘƻ ǊŜǾƛŜǿ ǘƘŜ 
ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪΣ Ƙƻǿ ǘƻ ŜƴŎƻǳǊŀƎŜ ǘƘŜƳ ŀƴŘ ƳƻǘƛǾŀǘŜ ǘƘŜƳΦ  

When obstacles arise, we facilitate in finding solutions, since it often is still an economic hardship for the 
children to go to school (the children often work themselves or take care of household chores or their 
younger siblings so the parents can work). We really emphasize the value of this long-term investment 
versus the short-term everyday needs.  

When other issues arise beyond our scope, we connect the families to the proper assistance when 
possible(ie. NGOs or governmental agencies). 
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How do you encourage communities to take ownership of the program?  

We have a parental committee which assists us with the program. Although this is still in the 
developmental stage, they help us with planning activities ranging from distribution of school supplies, 
to parties, to owning the medical program. They also provide us with input on how things are going and 
we are starting to have them take on roles of mentoring other parents. We also are involving the 
parents in monthly meetings and this has been a huge success. In the beginning the parental attendance 
was about 35%. Today it hovers around 92%.  

What other organizations do you partner with?  

Pronat  

They save 8 to 12 slots in their English and Computer skills programs for girl in our program.    

Clinica Alabama  

They provide medical treatment and medication. We purchase tickets at a cost of $2 each (the required 
co-payment). We provide tickets only to children in the program.  

Opportunity International  

We are looking at having all our uniforms made by one of their women co-ops in Granada for next year.  

Global Education Fund  

They offer us bilingual supplies and books on occasion.  

Give a Kid a Backpack  

They have supplied all school supplies one year and backpacks the following year.  In 2008 they will 
provide us with backpacks made by a local cooperative of Opportunity International which better meets 
our values.  

Misc.  other.  

There are several organizations in Granada that are involved in education on various levels and we 
informally exchange ideas whether program related, or on other things such as policies, financial 
management, marketing, etc.  

There are several other education-related organizations which we share our processes and ideas with. 
There are several organizations we are exploring a bulk purchase of uniforms with which would be made 
through a local Nicaraguan coopŜǊŀǘƛǾŜΦ !ƭǎƻΣ ǘƘŜ ǎƘƻŜǎ ǿŜ ǇǳǊŎƘŀǎŜ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǳƴƛŦƻǊƳǎ 
are made by a local shoemaker as well.  



 
 

PO Box 1215 Lyons CO 80540               303.823.6495                   info@empowermentinternational.org 
www.empowermentinternational.org 

Up until what grade do you support children?  

Currently up to 11th grade (end of primary school for Central America). We have two students that will 
be graduating this year and we are considering how to support them, since they wish to go to college. 
We have already secured scholarships for ½ of their tuition. We are exploring other organizations we 
can connect them with. Or we may take them on and ask for special assistance from donors for each and 
require them to work as interns in our office in exchange for their tuition.  
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THE TEAM 

Nicaragua 

Kathy Adams - Executive Director / Founder 

Anielka Gutierrez - Program Director, Nicaragua 

Milagros Gomez ς Part time Program Assistant, Nicaragua 

Sebastian Palacios ς Volunteer Nicaragua Development Director 

Sam Jacoby ς Field Writer  

Carla Mejia ς Volunteer program assistant  

Operations 

AJ Poole ς General Volunteer 

Krist Rutledge  - Director of Event Committee 

Leonardo Vila - Translator 

Arin Balbinder - Bookkeeper  

Kristi Rutledge - Newsletter Manager and Special Events Assistant 

Janine Ramlochan ς Communications Strategist 

Russ Loski ς Database Designer 

Pat Sablich ς Director of Volunteer Grantwriting Team 

Michelle Willix ς Event Committee Leader  

David Rose ς Event Committee Leader 

Dave Blumenstetter ς Grant Researcher and Writer 
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Shamala Pulugurtha ς General Writer and Grant Writer 

Malia Rowe ς Volunteer Coordinator 

 

BOD Members 

Emily Stewart ς President  

Jody Hughes ς Secretary 

Anthony Woo ς Treasurer 

Julie Smith  

Advisory Committee 

Leen Jille -  past volunteer in Nicaragua 

Ingeborge Jille ς past volunteer in Nicaragua 

Charles Partee ς past BOD Chair 

!W hΩtƻƻƭŜ ς past volunteer  

Darcy Phillips ς past volunteer Nicaragua  

 


